
TEAMS  BUILT TO  DOMINATE

HARKOV - LEWIS // Systems and Culture

Harkov Lewis Team Monday Meeting Agenda

•	 Training topic for the week 

•	 System Review
1. System changes – Updates, what they are, why, how they are being implemented, etc. 
2. System challenges – Anything with current systems that needs to be addressed?  

                                                       Anything not running smoothly? 

•	 Listing updates – new leads, futures  

•	 Ari & Warner – stories, anecdotes, deal examples  
Current or prospective clients – challenges to review  

•	 Best Practices                                                                                            
•	 Articles / Videos                                                                                         
•	 Upcoming Vacations                                                                                      
•	 Personal News                                                                                          
•	 Referral Partners to push                                                                                 
•	 Social Media        
•	 Brainstorming 
•	 Quote(s) 
•	 Something Fun
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